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Introduction

Under the Companies Act 2006 the Trustees of a charity are required to present an annual report
and accounts.

Reports from ScreenSkills’ Chair and CEO set the context for the 2019/20 annual report and
accounts. The Trustees’ Report includes summaries of the year’s activity and outcomes.

The financial statements in this report, for the year ending 31 March 2020, comply with ScreenSkills
Limited’s (ScreenSkills’) Articles of Association; the Companies Act 2006; the Charities Act 2011; and
‘Accounting and Reporting by Charities: Statement of Recommended Practice’, which applies to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK (FRS102). As a charity registered in Scotland ScreenSkills Limited also reports in
accordance with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended).
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Chair’s report

ScreenSkills develops skills and talent for the UK’s screen-based creative sectors: film, high-end TV
HETV), unscripted TV, children’s TV, visual effects (VFX), animation and games. 2019/20 saw further
strong progress against our screen skills strategy — although some activity towards the end of the year
was moved to online delivery, postponed or cancelled due to the COVID-19 lockdown.

Overall ScreenSkills continued to strengthen its brand reputation, industry partnerships and financial
resilience. Until early 2020 the trend was towards another significant increase in high-end TV (HETV)
Skills Investment Fund income, due to booming production activity and an increase in the HETV levy
cap. Film Skills Investment Fund income was also set for a significant increase against 2018/19
income, following targeted liaison with production teams. Other Skills Funds — including the re-
established Animation Skills Investment Fund — also generated income to support investment in
targeted sector skills development; and the business case for a new Unscripted TV Skills Investment
Fund continued to gain broad industry support. Despite the March 2020 COVID-19-related disruption
ScreenSkills ended the year with strong reserves — key to ScreenSkills’ industry practitioner support
during lockdown and as industry planned its return to production during 2020/21.

BFI Future Film Skills (FFS) programme delivery remained a key priority for ScreenSkills. Year 2 of the
programme saw an extensive range of activities across all workstreams, with significant impact and
outcomes; and year 3 funding was secured to support ongoing work during 2020/21. During 2019/20
we also invested Arts Council England (ACE) funding in activities to support crossover workforce and
skills development across the creative and cultural industries — even more important as media, creative
and cultural organisations work together to rebuild their sectors throughout and after COVID-19.

We continued to lobby effectively for changes to the Apprenticeship Levy and apprenticeship policy. A
particular success was the design and launch of an innovative Apprenticeship Pilot scheme, endorsed
by the Department for Education (DfE) and mainly funded by Netflix, Warner Bros. and the Department
for Digital, Culture, Media & Sport (DCMS). Although recruitment was paused in March 2020, due to
COVID-19, we received over 1,600 applications for twenty apprenticeship places.

We also invested DCMS funding in the well-received ‘Creative Careers’ programme — working in
partnership with Creative & Cultural Skills and the Creative Industries Federation to deliver a
comprehensive range of online careers resources and the November 2019 Discover! Careers week for
around 6,500 school-age students interested in roles across the creative and cultural industries.

Other strategic partnerships included ScreenSkills’ work with Screen Yorkshire and the National Film
and Television School (NFTS) to set up the first Centre of Excellence. From March 2020 ScreenSkills
contributed to COVID-19 industry recovery planning groups co-ordinated by the British Film Institute
(BFI) and the British Film Commission (BFC).

ScreenSkills’ strong partnerships, effective management and industry governance have proved even
more important during 2019/20. The ongoing support from members of our Board, Finance and Audit
Committee, Skills Councils and industry working groups remains invaluable; and | have been
particularly grateful for industry stakeholders’ advice on tackling the skills and training challenges
arising from COVID-19. | would also like to acknowledge ScreenSkills’ executive and senior teams for
their leadership during a challenging, yet successful, year.

Richard Johnston
Chair, ScreenSkills Board
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CEO’s report

2019/20 was a broadly successful year, with outcomes meeting or exceeding targets in many areas
despite the March 2020 disruption caused by COVID-19. During the year ScreenSkills supported over
14,000 beneficiaries at entry- and early-level career stages through careers advice, trainee schemes and
vocational training. Over 9,000 other beneficiaries were supported through continuing professional
development (CPD) and other in-career advice and opportunities.

ScreenSkills continued to work effectively and strategically on a more joined-up approach to screen skills
development, working closely with industry practitioners to ensure relevance and responsiveness across
all our activities. Underpinning this approach was our focus on access, diversity and inclusion — including
delivery outside London and the South East of England — with particular progress achieved through our
careers, bursary and mentoring initiatives and through the new Centre of Screen Excellence in Yorkshire.
We also strengthened our commitment to supporting career progression via targeted skills development
and to retaining key talent. Our policy development and lobbying continued to be effective, engaging
industry stakeholders and influencing Government thinking. We launched and publicised our new
‘ScreenSkills Select’ accreditation framework, setting standards for quality-marking across Further and
Higher Education and providing the foundation for ongoing work from 2020/21.

During 2019/20 our skills forecasting research increasingly informed our delivery planning, ensuring that
ScreenSkills’ activities are targeted at key industry needs. We published two Barometer survey reports
during the year; commissioned major research on future skills needs; and conducted a freelancer survey
to inform our COVID-19 delivery planning. We ran or contributed to 75 careers events around the UK —
engaging with potential or recent industry entrants, careers advisers and educators. We also delivered a
wider range of career development support for those already in the industry or in related sectors. 220
trainees were supported and placed through our successful Trainee Finder Scheme. The integrated
bursary scheme opened to applicants in June 2019, with 639 bursaries awarded by March 2020. Our UK-
wide mentoring initiative continued to grow — generating almost 260 new mentoring pairs and fifteen
additional delivery partners — and we supported the mentoring network through three regional events and
29 webinars (the latter being particularly valuable during the COVID-19 lockdown). 57 trainees were
recruited onto NFTS-led craft and technical training courses delivered through the Centre of Screen
Excellence. Our CPD framework proved extremely effective — both in targeting providers for particular
skills development and in helping beneficiaries to identify what would best meet their skills needs. In-
career training delivered by the Indie Training Fund (ITF) and by our HETV, unscripted TV and film teams
was targeted at key industry skills gaps. Increasing numbers of industry practitioners contributed to
activities such as careers events, course accreditation, mentoring and skills advisory groups.

Another success during 2019/20 was the implementation of a new data management framework. We
increasingly track feedback and outcomes (skills gained and progression enabled) to inform our ongoing
investment. The framework is linked to our growing online community — with over 29,000 registrations by
the end of the year — and is supported by improved ScreenSkills technology, systems and processes.

Some March 2020 activity was, necessarily, postponed or cancelled due to COVID-19. Other activity was
rapidly tailored for online delivery, in order to provide an effective response to workforce needs. From 23
March 2020 ScreenSkills supported the delivery of 45 online sessions with 960 registered participants.
ScreenSkills teams also moved rapidly to collaborate with industry partners on plans for restarting
production and working safely during COVID-19.

Seetha Kumar
Chief Executive Officer, ScreenSkills
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1. Objectives and activities

ScreenSkills is an independent UK-wide organisation which works with employers, individuals,
trade associations, unions, learning and training providers, government and public bodies to
develop skills and talent for the UK’s screen-based creative industries.

ScreenSkills’ principal objective is to promote, advance and provide training and education
opportunities for those working in, or intending to work in, the screen industries — whether as
employees or as independent freelancers and contractors.

Our mission is to lead on building inclusive skills and talent to power sustainable growth for the
UK’s screen industries — film, high-end TV, unscripted TV, children’s TV, VFX, animation and
games.

We deliver against our mission by identifying key skills gaps, improving entry-level diversity and
work-readiness, supporting professional development and engaging industry in skills development
activities.

We are industry-led and industry-funded. We invest industry skills levy contributions and funding
secured through bids to deliver targeted skills development programmes. We do not raise funds
through donations from individuals or charitable foundations.

Our website provides information on education, employment and skills development for the screen-based
creative industries. Further details of ScreenSkills’ activities can be found at www.screenskills.com.



http://www.screenskills.com/
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2. Structure, governance and management

ScreenSkills is a company limited by guarantee (Company number 02576828); a registered charity
in England and Wales (Charity number 1015324); and a charity registered in Scotland (Charity
number SC039556). The charitable company is governed by Articles of Association which were
amended and updated on 27 March 2019 (replacing the Articles of Association and Memorandum
of Association dated 11 February 2018).

21 Board

ScreenSkills’ Board of Directors and Trustees operates under agreed terms of reference, which
include fixed terms of office. There are defined roles for the Chair, Vice-Chair and Board members.

Board members, acting as Trustees of the company, are senior and influential representatives from
the screen-based and wider creative industries — including the Chairs of our Film, HETV, TV Skills
and ITF Councils. They contribute broad-ranging expertise, and they do not represent an individual
company or organisation. Trustees receive no remuneration for their Board role, although the
Board may approve Trustees to serve as consultants and deliver additional services to the charity
in line with the charity’s governing documents. Details of Board members’ expenses and related
party transactions are disclosed in note 6 and note 21 to the accounts.

2.2 Appointment of Trustees

The Board Chair is selected through a recruitment process led by a sub-group; and the Vice-Chair
is elected from among Board members.

The recruitment process for Board members is led by the Chair, supported by the Chief Executive
Officer (CEQO). The Chair suggests potentially suitable candidates for Board membership; and,
after appropriate conversations, the Chair proposes nominees and seeks Board endorsement for
their appointment.

Apart from those who are Directors of the Charity ex officio Trustees initially serve for a term of
three years, after which they may put themselves forward for one further re-appointment. In
exceptional circumstances, determined by the Board, Trustees may be appointed for a third term of
up to three years. New Trustees receive a one-to-one induction with the CEO and are provided
with an induction pack, which includes information and guidance on their duties as Trustees.
Details of Director and Trustee responsibilities are set out in the Terms of Reference of the Board.

Trustees are active in the screen industries and involved in continuing professional development. Due
to their seniority and responsibilities they are likely to have the skills and experience needed for their
roles. However ScreenSkills ensures that Trustees’ understanding of their responsibilities is up-to-date
by meeting any specific knowledge or training needs. Support may be delivered through Board
awaydays or bespoke sessions provided by an external organisation. By way of example: at the
December 2019 Board awayday Trustees were briefed on diversity and inclusion (D&l) by practitioners,
who shared their perspectives ‘from the coalface’, and by a D&l expert.

2.3 Board structure and meetings

The Board of Trustees operates with a minimum of ten and a maximum of sixteen members.
During 2019/20 there were five Board meetings and an awayday. At Board meetings the Trustees
reviewed progress against ScreenSkills’ strategy and objectives and considered areas for potential

development. At the December 2019 Board awayday Trustees contributed to strategic planning.

Day-to-day operations are delegated to the CEO and Senior Management Team.
10
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2.4 Finance and Audit (F&A) Committee

The Finance and Audit (F&A) Committee is a sub-committee of the Board of Trustees, reporting to
the Board. The Committee includes a minimum of one Board Trustee, with the remaining members
drawn from the sectors with which ScreenSkills works. Details of members’ responsibilities are
included in the Committee’s Terms of Reference document.

During 2019/20 the F&A Committee comprised the following members:

Committee Organisation Committee role and any Appointment/resignation
member related role date
Richard Pooles Finance Director, UKTV Member and Acting Acting Chair
Committee Chair from 13 September 2019
Kate Lyndon Finance Director, BritBox, ITV Member and Committee Maternity leave
Chair from 13 September 2019
Ivan Dunleavy Non-Executive Chairman of Milk Member and Board Member
Visual Effects
Derek O’Gara Chief Finance Officer, Endemol Member
Shine UK
Richard Philipps Consultant, Reed Smith LLP Member
Dee Vassili Executive Director of HR, Vue Member
International
Committee members whose term ended during 2019/20
John Graydon Partner, Saffery Champness Member Term ended
on 13 November 2019

The Committee meets at least five times a year, and additionally as required. The Committee Chair
and the CEO recruit Committee members, who are usually appointed for a term of three years. One
further term may be served following reappointment. The F&A Committee members receive no
remuneration for their role.

The F&A Committee is responsible for:

e advising on financial operations and controls;

reviewing internal procedures, governance, systems and processes in line with best practice;
monitoring ScreenSkills’ financial performance;

confirming that ScreenSkills’ financial plan is credible and can support the business strategy; and
advising on legal and human resource issues.

Every member has equal influence in the Committee’s discussions and recommendations.

As part of its role the F&A Committee also liaises with ScreenSkills’ external auditors, reviews the
annual audited financial statements and assesses the organisation’s risk appetite and strategy.

The Chair of the F&A Committee has ex officio representation on the Board, and the Committee
may make recommendations to the Board.

The F&A Committee includes two observers — an additional representative from Endemol Shine UK
and a representative from the British Film Institute (BFI).

11
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2.5 Related parties, conflict of interest and conflict of loyalty

Trustees are required to disclose all relevant interests, register them with the Company Secretary
and withdraw from decisions where a conflict of interest arises. Conflicts of interest may occur, for
example, where an organisation submits a grant funding application to ScreenSkills and the
Trustee serves in a key role on the Board of that organisation.

Trustees are also required to declare any conflicts of loyalty. Conflicts of loyalty may occur if, for
example, an individual is a trustee for more than one charity. A conflict of loyalty would occur if
several of these charities were to bid for the same service provision contract. A conflict would also
arise if a Trustee’s decision at one charity could be influenced by their knowledge of and duty to the
other charity — even if there was no benefit to the Trustee.

Board approval is required in the event that any professional services (where permitted in the
governing documents) are sought from any Trustee (i.e. from any Board or F&A Committee
member). Details of Trustees’ expenses and related party transactions are disclosed in note 6 and
note 21 to the accounts.

2.6 Patrons and ambassadors

A group of ScreenSkills patrons — chaired by Clive Jones CBE — comprises influential senior
industry figures who are approached, when appropriate, to provide advice and support related to
their areas of interest and influence.

During 2019/20 we recruited the first members of a new group of ScreenSkills ambassadors,
with the primary aim of supporting outreach work to young people and new entrants. Early
ambassadors include: Nainita Desai — known for work including For Sama and as a former ‘Bafta
Breakthrough Brit’ composer; and Charlie Clovell — a writer, producer and actor known for The
End of the F***ing World. Talks scheduled with other potential ambassadors had to be
suspended due to the March 2020 COVID-19 lockdown. Initial ambassadors will be publicised at
an appropriate point during 2020/21, along with their statements in support of ScreenSkills’ work.

Patrons and ambassadors are volunteers and receive no remuneration.

2.7 ScreenSkills’ operating structure

Industry practitioners help to direct ScreenSkills’s activities through various groups — all of which
(apart from ad hoc advisory groups) are formally constituted. The diagram below shows

ScreenSkills' operating structure, illustrating how the various groups contribute to ScreenSkills’
governance and operations.

1
SCREENSKILLS BOARD
[ [ WORKING GROUPS ] ( FINANCE & AUDIT COMMITTEE
—
4 ; Indi i 4
w | @ g Children’s ndie Unscripted HETV Film Animation Games
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g | & 8 Fund
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< : EXECUTIVE and
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E| 52 Sub- Investment
§ 20 Committee Group
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2.8 Skills Councils

Skills Councils ensure that ScreenSkills’ activities reflect and adapt to changing skills needs.
Councils are responsible for targeting skills development activity and ensuring delivery, in relation
to their respective sub-sectors, within the strategic framework endorsed by ScreenSkills’ Board.
Skills Council members are not remunerated and voluntarily give their time.

The chair of the larger Councils — HETV, film, the Indie Training Fund (ITF) and TV Skills (for
unscripted TV) — have ex officio representation on ScreenSkills’ Board.

During 2018/19 a Department for Education (DfE) review was set up to agree the future of the
Film Industry Training Board (FITB), a Non-Departmental Public Body (NDPB) established in 2009
to oversee the Film Skills Investment Fund. (The DfE’s review in December 2015 had
recommended that FITB should cease to be an NDPB, as the Skills Investment Fund is based on
a voluntary rather than a statutory levy.) Our conversations with the DfE continued during
2019/20, as the Department assessed how best to wind down FITB and move to an approach that
more effectively reflects sector needs — potentially transferring FITB’s remit to the Film Skills
Council. In January 2020 the DfE launched a consultation on FITB’s future, with the consultation
phase closing in early April 2020.

The Film Skills Council had been reconstituted in January 2019, under the Chairmanship of lain
Smith OBE (Founder, Applecross Productions and a ScreenSkills Board member). The aim was
to support ScreenSkills’ remit more effectively by involving a wider range of practitioners across
the value chain in order to build broader engagement and strengthen influencing. New Council
members were recruited during 2019/20.

The Animation Skills Council, reformed during 2018, established new priorities and funding plans
during 2019/20; and a Production Liaison Executive was appointed in September 2019, reporting to
the Head of Film & Animation. The Council’s 2019/20 priorities were to: support animation talent at
all levels; develop the skills of the workforce (including freelancers) by supporting training courses
targeted at skills gaps; create a more inclusive industry; build partnerships with UK-wide animation-
linked festivals; deliver talks and contribute to networking events with a career development focus;
and inspire the next generation of animators through outreach work.

The Games Skills Council, reconstituted during 2018/19, increased its membership during 2019/20.
The Council’s support for ScreenSkills’ activities during the year included: contributions to the
development of the games careers maps; participation in the November 2019 Discover! Careers
week (see section 5.2.4) and advice on skills forecasting research and findings.

2.9 Groups supporting skills investment

During 2019/20 the Indie Training Fund (ITF)"' continued to generate income through: membership
contributions and fees from open courses; Skills Investment Fund-supported training projects;
partnership projects; and bespoke training. Courses are open to all companies, with member
organisations receiving various benefits (including tailored training support). The ITF Council
advises on training investment priorities.

Four sectors collect industry contributions for investment in skills development through levies — HETV,
film, children’s TV and animation — and their respective Skills Councils identify skills investment
priorities. Unscripted TV secures broadcaster contributions to the TV Skills Fund. The Skills Councils
and the TV Skills Fund have delegated authority from the Board to oversee their sectors’ skills
investment, with Council meetings’ frequency reflecting each specific sector’s activity schedule.

" The Indie Training Fund joined with Creative Skillset during 2018/19, with the combined organisation being rebranded as
ScreenSkills from October 2018.

13
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HETV has a specific investment group, the Levy Sub-Committee (LSC), which allocates investment in
line with skills development priorities identified by the HETV Skills Council and the ScreenSkills Board.
The Levy Sub-Committee is required to meet at least three times a year. Its members voluntarily give
their time and receive no remuneration.

Games neither has a skills levy nor collects industry contributions, so its Skills Council advises on
skills strategy rather than investment.

2.10 Practitioner groups

Industry practitioners shape ScreenSkills’ skills investment agenda at policy and planning levels.
They advise on pragmatic approaches which meet industry’s priority skills needs during a period of
buoyant sector growth and rapid change — including, during the latter part of 2019/20, on the
challenges arising from COVID-19.

Practitioner groups comprise industry experts who advise on skills investment in their specialist area.
By way of example: during 2019/20 HETV had working groups supporting: Writers; Directors;
Producers; Regions; the ‘Make a Move’ scheme; the ‘Trainee Finder’ scheme; Post and VFX; Craft
and tech; and Production grades. Practitioner advice was also sought on HETV initiatives around
the nations and regions. Film practitioners advised on delivery across areas including mentoring,
bursaries, CPD, careers and Centres of Excellence.

211 UK-wide industry partners and stakeholders

ScreenSkills works in partnership with relevant organisations on areas of mutual interest, including
lobbying Government on skills issues.

ScreenSkills also delivers against its objectives through various partnerships. Key partner

organisations include:

e Creative and Cultural Skills (CCS) — a ‘sister’ Sector Skills Council, whose activities across sub-
sectors such as theatre and crafts are complementary and enable cross-over skills development;

¢ Into Film — with whom we work on engagement through schools;

e Screen Yorkshire — our key partner in developing the Centre of Screen Excellence: Yorkshire; and

e the National Film and Television School (NFTS) — which, as one of the world’s leading institutions
in film and the moving image, works with ScreenSkills on delivering CPD and vocational courses.

Other partner organisations include trade associations, such as Pact and the UK Screen Alliance;
trade unions (primarily Bectu — the Broadcasting, Entertainment, Cinematograph and Theatre Union;
and Equity — the union for creative practitioners); and representative bodies, such as the Creative
Industries Council (CIC) and Creative Industries Federation.

ScreenSkills’ wider stakeholder engagement includes industry employers, employees and

freelancers. Their feedback and advice — collected through research, working groups and wider
networking — helps to shape ScreenSkills’s delivery priorities.

14
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3. Reference and administrative information

3.1 ScreenSkills’ 2019/20 Board of Directors/Trustees and Company Secretary

Board member

Organisation

Board role and any

related ScreenSkills role

Appointment/resignation
date

Richard Johnston

Chief Executive Officer, Endemol
Shine UK (to 14 August 2020)

Trustee, Chair

Training, Equity (representing
Federation of Entertainment
Unions)

Ivan Dunleavy Non-Executive Chairman of Milk Trustee
Visual Effects
Sally Debonnaire Director of Production, ITV Studios Trustee Appointed
on 4 December 2019
Louise Grainger Head of Marketing, Events & Trustee

Bella Lambourne
(Arabella McCabe)

Director of HR & Operations,
Endemol Shine UK

Trustee, Chair of TVSF
Council

Alex Hope OBE

Managing Director, Double
Negative Visual Effects

Trustee, Vice-Chair

lain Smith OBE Founder, Applecross Productions Trustee, Chair of Film
Skills Council
John Woodward Co-founder, Brightstar Trustee

Nicholas Catliff

Chief Content Officer, Lion
Television

Trustee, Chair of ITF
Council

Lisa Opie

Managing Director, UK Production,
BBC Studios

Trustee

Christine Healy

Head of Production, New Pictures

Trustee, Chair of High-end

TV Skills Council

Channel 4

Kevin Trehy Executive VP Physical Production, Trustee
Warner Bros.
Anne Mensah Vice President Content, Netflix Trustee
Kate Lyndon Finance Director, BritBox, ITV Trustee Maternity leave
(Richard Pooles from 13 September 2019
represented F&A
Committee from 13
September 2019)
Caroline Ross Chief Human Resources Officer, Trustee Resigned

on 19 February 2020

ScreenSkills representative

Clive Goss

Finance & Operations Director,
ScreenSkills

Company Secretary

3.2 Chief Executive

ScreenSkills’ Chief Executive Officer (CEQ), Seetha Kumar, leads the organisation. She is supported
by a Senior Management Team. As ScreenSkills is a charity the CEO is accountable to the Board but

does not have voting rights. The day-to-day management of the Charity is delegated to the CEO by the

Charity’s Board of Trustees.

3.3 Relevant addresses

Registered Office
94 Euston Street
London NW1 2HA

Independent Auditor

RSM UK Audit LLP

25 Farringdon Street

London EC4A 4AB

Bankers

HSBC Bank plc

PO Box 260, 46 The Broadway
London W5 5JR
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4. 2019/20 strategic priorities and investment

4.1 ScreenSkKills’ strategic priorities

The UK is one of the world’s most important production hubs; and, until the COVID-19 lockdown,
UK screen industry growth had continued to drive up demand for new skills and talent.

An effective skills and talent pipeline is vital to screen sector creativity and effectiveness. A
unified approach across screen — given the cross-over skills between film, television, VFX,
animation and games — maximises value from skills investment and supports inclusion by
broadening access to opportunities so that skilled people can flourish across the screen
industries.

ScreenSkills’ three strategic priorities (labelled 1 to 3) and two underpinning enablers (labelled
A and B) are shown below:

1. Identifying key skills 2. Improving entry-level 3. Providing professional
gaps and lobbying on diversity and work- development
screen skills readiness to strengthen opportunities to support
priorities the talent pipeline career development

A) Strengthening industry partnerships and engagement

B) Strengthening our financial position, operational processes and infrastructure

These were the key strategic drivers during most of 2019/20 — until the COVID-19 pandemic crisis —
against which we prioritised our strategic planning.

Industry information and influencing

e 2018/19 film and HETV UK production spend and inward investment had remained buoyant

e There had been a downturn in low- to mid-budget film projects — with some content migration
away from film (although lower budget film project space remained busy).

e There was ongoing content and delivery disruption: subscription video-on-demand providers
(SVoDs) and big technology firms continued to expand their delivery channels and commissioning
pots; TV streaming services overtook pay TV for the first time; and broadcasters continued to
develop ‘over-the-top’ (OTT) —i.e. streamed — content and media services.

e There was ongoing roll-out of creative clusters across nations and regions — with activity hubs
continuing to develop for unscripted/scripted TV, film and related sectors.

Entry-level diversity and work-readiness

e There was a lack of consistent, accessible, engaging careers information and advice — although
there were positive developments (such as Sector Deal support for Creative Careers).
There had been slower than hoped progress on diversity and inclusion.

e Education had been under industry scrutiny — especially in view of the lack of work-ready young
people and potential workforce changes following Brexit.

e Education/industry partnerships remained essential to shaping the skills pipeline — with growing
recognition that industry should own and shape work-relevant vocational and technical courses.

16
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Continuing professional development

There was increasing demand for skills to support new studio capacity (e.g. the new Barking &
Dagenham studio, Sky’s Elstree Studio plans, Pinewood’s expansion and C4’s regional hubs).
Industry was aligned on the need to invest a higher proportion of their Apprenticeship Levy
contributions in wider skills development, targeted at industry needs.

Skills shortage areas included, in physical production, production accountants, line producers,
production co-ordinators, first ADs (assistant directors) and editors.

The negative impact from skills shortages included: wage inflation; less downtime, resulting in
burn-out; key crew members leaving the industry; some people stepping up too early and/or
with inadequate skills, resulting in a negative impact on quality; and high-quality skills being
unavailable across all UK production hubs (largely due to lack of standardisation across grades
and UK regions).

A lack of effective leadership, management and communication skills had been identified —
resulting in a risk of lower quality output, negative working environments and HR issues.

Brexit uncertainty continued — with, for example, a particular impact on VFX and animation workforces.
There was potential for confusion, with more ‘industry bodies’ wanting to focus on skills and on
bridging the education gap — with the risk of duplication, funding fragmentation and a negative
impact on quality.

In response to the strategic challenges listed above ScreenSkills agreed the following priority activities for
2019/20. There was some year-end refocusing, in response to the COVID-19 pandemic (see page 18).

Strategic priority 1: key skills gaps and skills lobbying

Consolidate the process for collecting, analysing and sharing industry-informed skills data
Lobby to ensure that screen sector skills priorities are publicised and ensure priorities are
addressed through government policy and the Sector Deal

Increase industry mobilisation — boosting engagement and generating additional value in kind
through ‘giving back’ initiatives

Monitor industry feedback on impact

Strategic priority 2: entry-level diversity and work-readiness

Implement a framework for consistent, accessible, industry-informed screen careers
information, advice and guidance

Consolidate Trainee Finder (TF) scheme improvements

Strengthen diversity and inclusion (D&l), including social mobility

Increase industry-targeted vocational and technical training opportunities

Strategic priority 3: professional development opportunities

Professionalise the industry

Develop an industry-endorsed approach to accreditation and quality benchmarking

Build on our new CPD framework, delivering cost-effective CPD, targeted at key skills needs
Strengthen CPD support through mentoring and bursary initiatives

Enabler A: industry partnerships and engagement

Improve recognition of ScreenSkills’ profile and role as the screen skills body
Develop the integrated new website to support delivery activities
Work through key partnerships, including around the nations and regions

Enabler B: finances, operations and infrastructure

Improve our financial systems and our IT systems and processes
Underpin ScreenSkills’ financial stability

Develop our beneficiary tracking and reporting

Improve our people processes and organisational culture
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The 2019/20 objectives aligned with ScreenSkills’ principal objectives to promote, advance and
provide training and education opportunities for those working in, or intending to work in, the screen
industries — whether as employees or as independent freelancers and contractors (see page 9).

In March 2020 ScreenSkills’ delivery focus was rapidly adapted in response to requests from
employers and freelancers needing support during lockdown and wanting to prepare for post-lockdown
activity. The priority in the last few weeks of 2019/20 — endorsed by the Finance and Audit Committee
and the Board — was to address COVID-19-related challenges across the screen industries by:

e Moving swiftly to provide online support and training for the freelance workforce. Between 23 and
31 March 2020 960 participants had registered to participate in 45 online sessions providing a
wide range of information, guidance and support. Some sessions were adapted from training that
was previously planned for face-to-face delivery, and other sessions were quickly devised to meet
specific COVID-19 needs.

e Adapting workflows to support the development and digital delivery of on demand content; and
enable the development and curation of an integrated directory of online resources.

¢ Contributing to industry taskforces addressing the crisis in relation to the screen and wider
creative industries — helping to respond to Government proposals and generate industry
recovery plans.

4.2 2019/20 funding to support delivery against strategic priorities
4.2.1 BFI ‘Future Film Skills’ programme

The second full year of ‘Future Film Skills’ funding ran from April 2019 to March 2020.
ScreenSkills received £5.5m of National Lottery Funding, via the BFI, to support delivery against an
annual plan agreed with the BFI.

4.2.2 HETV Skills Investment Fund

Before COVID-19 disruption the booming television drama production schedule was generating
significant HETV Skills Investment Fund income during 2019/20, and ScreenSkills was responding to
a range of HETV skills needs. 2019/20 Fund income was just over £3.8m, with contributions from
129 productions. This represented an increase of just over £500k from the previous year, linked to
the increase in the HETV cap (£55k from 1 April 2019). By the end of March 2020 Fund reserves
stood at £2.9m.

4.2.3 Film Skills Investment Fund

2019/20 Film Skills Investment Fund contributions income were up 54% against 2018/19, at £1.09m.
This was generated from 63 contributing films. 2019/20 income was affected by various factors —
such as the ongoing decline in mid-budget, independent films and traditional film companies pivoting
to HETV and SVOD production — but it was also a healthier year for inward investment and higher
budgeted studio productions. A new ‘pledge’ approach — securing contribution commitments from
productions in advance — helped to reduce the payment refusal rate. While the number of
contributing films was down in 2019/20 (against 72 in 2018/19) there was an increase in the
contribution per film. During the year the team also secured previously unpaid contributions — and
ongoing compliance was reinforced by the BFI helpfully strengthening contribution requirements in
the documentation they provide to the productions in which they invest. By the end of March 2020
Film Skills Investment Fund reserves stood at £951k.

4.2.4 Indie Training Fund (ITF)

2019/20 Indie Training Fund (ITF) external income totalled £472k, £194k up against six months’
trading in 2018/19. £421k was generated through membership income, £23k was generated
through course fees, and £28k through external training fees and other income. An additional £74k
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of internal income from the TV Skills Fund was received to support the delivery of various training
projects. By the end of March 2020 reserves stood at £42k.

4.2.5 TV Skills Fund (TVSF)

Unscripted TV skills development is currently supported by broadcaster contributions to the TV
Skills Fund (TVSF). During 2019/20 contributions totalled £407k, 1% up on 2018/19. By the end of
March 2020 reserves stood at £254k.

4.2.6 Other Skills Investment Funds

£306k was collected via the Children’s TV Levy during 2019/20, 15% up on 2018/19. By the end of
March 2020 reserves stood at £613k.

£45k of Animation Levy contributions were collected during 2019/20, up £12k on the £33k collected
in 2018/19. By the end of March 2020 reserves stood at £88k.

4.2.7 Other funding

During 2019/20 we received £491k from DCMS, which was invested in ScreenSkills’ contribution to
the Creative Careers programme and the ‘Discover!’ Careers week (see section 5.2.4). Another
£175k was received from the Department for Digital, Culture, Media & Sport (DCMS), Netflix and
Warner Bros. for establishing the ScreenSkills Apprenticeship Pilot (see section 5.1.2.2).

4.2.8 Commercial income

A total of £129k commercial income was received during 2019/20. This comprised £119k of Select
(formerly ‘Tick’) accreditation quality mark income and £10k of income through digital platform services.
Overall commercial income was up by £7k, 6% against 2018/19 — with a £42k increase in Select
income offset by a £33k loss in rental income and £2k lower digital platform income.

4.2.9 Other restricted funds: Anne Tyrrell Fund (ATF)
The ‘Anne Tyrrell Fund’ was a legacy fund providing annual awards to fashion design students. In
2019/20 a total of £8k was awarded to three recipients. Expenses were kept to a minimum and were

covered by the ScreenSkills accreditation budget. Following 2019/20 activity this fund closed, all
funds having been used in support of the stated purpose.
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Contributors to ScreenSkills’ mentoring film: ‘How to win at work: the mentoring edge’

20




ScreenSkills Limited
TRUSTEES’ REPORT, including Strategic Report, for the year ending 31 March 2020

5. 2019/20 activities and outcomes

5.1 Strategic priority 1: Key skills gaps and screen skills lobbying

During 2019/20 ScreenSkills worked with industry to identify key skills needs in order to prioritise
skills development programmes which addressed screen skills gaps. We also lobbied on skills
priorities, including proposing changes to apprenticeship funding and policy to enable more
screen industry employers to take on apprentices. In March 2020 ScreenSkills representatives
joined various industry and government taskforces focusing on issues related to COVID-19.

5.1.1 Screen skills forecasting

During 2019/20 we completed our research partnership with the Work Foundation, having
successfully established our skills forecasting research programme during 2018/19. In August
2019 ScreenSkills appointed a new research partner, Nordicity, who have particular expertise in
economic and statistical modelling.

ScreenSkills’ research responds to industry’s requirement for reliable, up-to-date and forward-
looking screen workforce information. We provide UK-wide data on screen industry skills gaps
and on new skills needs generated by screen industry trends. Our 2019/20 skills research
comprised four main activities:

o Our regular ‘Barometer’ survey. The Barometer is a ‘snapshot’ of business activity, skills
needs, skills shortages and training practices generated via an online survey across a rolling
panel of around 100 industry experts. The survey results help us to target skills investment
effectively. The Barometer Survey was initially run quarterly, to establish comprehensive
baseline data; and we were planning to move to three surveys during 2019/20. Two surveys
were conducted, in May/June 2019 (results published in Q2) and in September/October 2019
(results published in Q3). We issued the third Barometer survey on 16 March 2020 but, given
COVID-19 challenges, we delivered two (rather than the planned three) Barometer Surveys.

e Our ‘Future Skills Assessment: Forecasting Analysis’ (a provisional title). The research
— commissioned from Nordicity — aimed to assess the potential growth of the screen industries
over the next five years, using a three-stage process. Stage 1 was to estimate revenue and
production spend; stage 2 was to assess employment patterns; and stage 3 was, based on
the outcomes from the first two stages, to calculate the optimal education and training spend
(across HE, FE and CPD) to support industry growth and prevent skills shortages. Before the
COVID-19 crisis we had completed stages 1 and 2 — along with much of the stage 3 work to
deliver the report, as targeted, in March 2020. We then extended the research phase, to
reflect the impact of the industry and economic slowdown resulting from COVID-19. New
factors (to be addressed during 2020/21) will include projections around the potential delay in
the previously predicted screen industry growth (e.g. whether growth could be delayed by up
to a year, or whether there could be a longer lag as a result of supply-chain businesses and
freelancers being unable to survive financially) and the potential effect on inward investment.

o Topical research. During the second half of March 2020 we devised a survey to collect
freelancers’ views on the support they wanted from ScreenSkills during the COVID-19
lockdown. The online survey had generated 676 responses by the time it closed on 9 April
2020, 31 of which were received on 31 March 2020 (the day on which the survey launched).
Survey results will help to inform 2020/21 activity planning.

¢ Research with partners. During Autumn 2019 we ran a tender process to appoint a
research agency to conduct a mapping exercise of digital skills in the screen industries. The
research aimed to identify both basic and role-specific digital skills which are essential to the
creative industries, using screen as an example (as many skills are transferable between
different creative sectors). ScreenSkills worked in partnership with Arts Council England
(ACE) to develop the research scope. Nordicity were appointed to deliver this research
project, and they made good progress on the research and analysis. Face-to-face interviews,
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scheduled for March 2020, had to be cancelled due to COVID-19 restrictions; and it was felt
that further research would enable additional factors to be reflected (e.g. the increase in
remote-working and related digital technologies). It was therefore agreed in March 2020 to
delay the final research and the report-drafting stage.

During 2019 we ran three skills forecasting roadshow sessions — in Leeds, Glasgow and Bristol — at
which we presented our research results and discussed the findings with industry practitioners. The
event at which we planned to share the Future Skills Assessment findings had to be postponed until
2020/21, due to the impact of COVID-19 on completing the research and report. We also
commissioned infographics on the UK’s screen industries workforce, to support effective
communications with industry and influencers.

The most recent Barometer survey included a question on respondents’ satisfaction with the impact
of ScreenSkills initiatives. A total of 82% of respondents to this question stated they were satisfied or
very satisfied with the impact of ScreenSkKills initiatives on attracting, 